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The ^JenoraMo Mamies H. mm 
4r©etor 


(mcm o f the aodge* 


: ear Mr. -jeans: 


31 *- ctober If 38 


-•erefui cc'neisjerattoa Ms Men given to the .'resietent’a policies as outlined 
i*i yjur iattwr of 9 .«ptt»Hi»r 1958. These policies have bean considered in 
Jeveloptagtte Agency 1 .j financial for Fiscal Year 1959 attcfe Ms been pre- 
pared Is accordance with the last ructions contained Is -trcaiar Ho. A -24 as 
amondsc, for supplication to tigs Agency by tbe Bureau of the Budget. A copy of 
the ?l*R» together with a ororaary of coats and absorption of salary increases lor 
Fiscal Year 19H ie attached. 


ith regard to amptoymist reductions, 4 also, am concerned about the 
»al for economy in the Oovernmest. My objective ba& Men and will c ctttfatye to 
be to obtain the maximum efficiency with a mbttmum of employment la carrying 
ois tbe fractions and charged to this Agency, Mr efforts la tMs 

- - -■ -| 25X1 

«a« *s en^jioyiiiiatt c^rttigthe past year does set seem large, it la aigslflcant 
wftea increased workload and aspaadud project acCMttos undertakes by the Agency 
are considered, -Igpilflcatt •workload and activity tocrcaaas raora^artg-* riv~> 

| 25X1 

o-rpioyTi-isnt levels m tne past year, XT* absorption of this additional workload 
has been «cx*naptl4ted by the elimination of activities of lover priority thr oug h 
project terminations aad batter maaagommtt and util isa tion of personnel, A far* 

Her reduction in would curtail and, in some cases, eliminate porttesr; 

of the irteBtfimce report© now rendered, reduce the exploitation aad collection of 
intelligence, ant! slow down our political and psychological operations. 
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U the Agency is to carry out its responsibilities, it is ray opinion that some 
very small increases in personnel strength will be required. These have been 
kept at very nominal levels, but they ate considered to be ess ential to the execu- 
tion of Agency responsibilities and involve functions and activities which we have 
been instructed to strengthen; these include increased coverage in Africa, im- 
proved communications of critical intelligence, and increased efforts in certain 
areas of the technical collection of intelligence. 

s Ae will, of course, continue to examine ami evaluate cur seeds, an d every 
effort will be made to hold our employment and expenditures to the minimum 
levels required to carry out our responsibilities . 

Sincerely, 

/>/ 

Allen W, Dulles 
Director 


2 Ends. 

Enel 1 - Summary Financial f lea 
for Fiscal Year 1959. 

Enel 2 - Summary of Costs and 
Absorption of Salary Increases 
for Fiscal Year 1959. 


DD/S:LKW:laq 

Distribution: 

O & 1 r^Add w/one set of ends . 

\*~ ER w/one set of ends . 

1 ~ DCI w/o ends „ 

1 ” DDCI w/one set of ends. 

1 - Comptroller w/o ends . — 

1 “ C/Budget Div w/o ends „ 

1 “ DD/S chrono w/o ends. 

1 ~ DD/S subject w/ one set of ends . 
1 - DD/S reading w/o ends. 

/— f) /pci^y -fc ■< , 


CONCUR: 


25X1 


L. K„ White A 

Deputy Director 
(Support) 

17 October 1958 
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sp. 


TO: 


ROOM NO. 

208 


BUILDING 


Administration 


REMARKS: 

Chris: 

Herewith are ER, DCI and DDCI 
copies of the attached. I handcar ried the 

original and ER copy to (for DCI 

signature) late on Friday evening. Colonel 
White returned from the Deputies’ Meeting 
this morning with the signed original and ER 
copy. Our Budget Division has handcarried 
the O & 1 to the Bureau today. I have dis- 
patched from here the following: 1 - Comp 
with basic; 1 - C/Budget DLv; 1 - D/jpers. 


4t 


FROM: 


ROOM NO. 


BUILDING 


Approv ed For 2nnffirefr)4 ■ r ifl-Pnd«n|RQi7^Rnriin7nnA9nnn9.i 


FYTFNSinN 


FORM NO r\A 1 
I FEB 55 4t" I 


REPLACES FOR 
WHICH MAY BE 
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